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EOC Report Overview

The purpose of the Environment of Care (EOC) Program is to provide a 
safe, functional, and effective environment for patients, staff, and 
visitors.

The EOC Program encompasses seven program areas:

 Safety Management

 Security Management

 Hazardous Materials and Waste Management

Medical Equipment Management

 Emergency Management

 Utility Systems Management

 Life Safety Management
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o Program managers for each of the 7 EOC 
Management Programs
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Highlights and Findings by Chapter 
Safety Management

Program Objectives
“Met ” and “Part ial ly Met.”  EOC Committee has reviewed “Part ial ly Met ”
Object ives and determined that adequate correct ions and Program
modif ications are in place.

Effectiveness:  Program found to be effect ive

Program Highlights
• Reorganized program as part  of  Qual ity Management under the direct ion of  a 

new Safety Off icer (formerly Senior Industrial  Hygienist).  Recruited new 
Senior Industrial  Hygienist and Ergonomics Program Coordinator.

• Using the A3 management process,  implemented the f irst  ever standardized 
assessment of  hospital  injuries and a root cause analysis  of  why hospital  
injury rates appear to be elevated .

• Implemented the Workstat ion Ergonomic Evaluation Program, completely 
el iminating backlog of  ergonomic evaluation requests,  select ing standardized 
chairs and equipment for workstat ion retrof its,  and preparing budget 
(approved by Hospital  Administration) for a 2-year intensive workstat ion 
retrof it  program. 
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Highlights and Findings by Chapter 
Security Management

 Accompl ishments :  The 2015 -2016 Secur i ty  Program was  successful  in  accompl ishing 
13-mi lestones  in  assur ing  the prov is ion of  a  safe,  access ib le,  and secure environment 
for  staff,  pat ients ,  and v is i tors,  which inc luded the fo l lowing:  

o Revis ion and implementat ion of  a  Secur i ty  Management Plan that  addresses  
campus-wide secur i ty  vulnerabi l i t ies .

o The development of  a  Threat  of  Vio lence in  the Workplace:  Prevent ion and 
Management program.

o The approval  of  19 -Secur i ty  Standard Operat ing  Procedures
o Reduct ion of  ser ious  inc ident  cr imes  on campus by  17% from 2014 -2015

 Program Object ives :   A l l  program object ives  were met.  

 Effect iveness :   The funct ional  effect iveness of  the 2015 -2016 Secur i ty  Management 
Plan was  rev iewed and found to  be moderately  successful .  Of  the nine performance 
metr ics ,  f ive  fa i l  within 4 -7 percent  of  meet ing the overal l  annual  target .  

 Goals  and Opportunit ies  for  Improvement in  FY  2016 -17:

o The performance and s igni f icant  report ing  metr ics  were rev iewed and evaluated.   
They were found to  be effect ive,  and wi l l  remain unchanged in  2016 -2017.  
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Performance Metric #1: The Hospital will be measured 
on its ability to prevent/return an “at -risk” patient
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Performance Metric #2: The Security Department will 
be measured on its ability to achieve a rating of 
“Satisfied/Very Satisfied”
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Performance Metric #3:DPH and SFSD MOU Security 
Provider Performance Survey 
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Performance Metric #4: Serious Incident Reporting
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Performance Metric #4: Serious Incident Reporting
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Performance Metric #5: Use of Force
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Performance Metric #5: Use of Force
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Performance Metric #5: Use of Force
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Highlights and Findings by Chapter
Hazardous Materials and Hazardous Waste  

Management
Program Objectives:  “Met ” and Part ial ly Met .”  The EOC Committee has reviewed
“Part ial ly Met ” Object ives and determined adequate correct ions and Program
modif ications are in place.

Effectiveness: Program found to be effect ive

Program Highlights:
• Col laborated with end-user subject  area experts,  Infect ion Control ,  and 

Materials  Management to screen products and select  the least  hazardous,  
most effect ive products for use at  ZSFG.  

• Continued to work with Rebui ld Team, Faci l i t ies,  and Infect ion Control  to 
al low construct ion act ivit ies to occur in operating hospital  bui ldings and in 
close proximity to patients,  staff,  and vis itors without act ivit ies placing 
anyone at  r isk.

• Continued to work with Nursing and Pharmacy to foster the safe handling of  
chemotherapy agents and hazardous drugs.  Part icipated on Cal/OSHA 
committee for the development of  a legis lat ively mandated safe handling of  
antineoplastic drugs regulat ion.
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Highlights and Findings by Chapter
Emergency Management

o Program Objectives:   Met

o Effect iveness:  Program found to be effect ive

o Goals and Opportunit ies for Improvement in FY 2016 -17 include:

• Continue providing training for Hospital  Incident Command System 
(HICS) Incident Management Team members.  

• Develop and implement standard work for crit ical  tasks including HICS 
act ivation and staff  notif ication.

• Implement a mass notif icat ion system for ZSFG emergencies,  including 
standardized message templates.

• Develop and implement a Hazard Specif ic  Plan for natural  gas leaks.  

• Develop and conduct Code Si lver Act ive Shooter exercises.
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Highlights and Findings by Chapter
Medical Equipment Management

o Program Objectives:  Met

o Effect iveness:  During FY 2015 -16 the Biomedical  Engineering Department 
maintained complete and continuous compliance with al l  requirements and 
provision of  Medical  Equipment Management.

o Accomplishment: The Biomed Engineering Department col laborated and 
managed the instal lation and implementation of  6,000 new pieces of  
equipment in Bui lding 25.

• Goals and Opportunit ies for Improvement in FY 2016 -17 include:

• Optimization of  Biomed CMMS database to fol low ECRI  standards.

• Develop service del ivery plan to handle repairs for mission crit ical  
equipment.

• Increment col laboration and improved communication with cl inical  staff.  
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Highlights and Findings by Chapter
Utility Systems Management

• Program Objectives:   Al l  Met

• Effect iveness :  Program found to be effect ive

• Goals and Opportunit ies for Improvement in FY 2016 -17 include:

 Continue monitoring for unscheduled Waste Water Uti l ity System 
fai lures.  The target of  less than 4 per quarter was met for 2014 -15.   Al l  
waste water fai lures were due to vandalism. Managing waste water 
fai lures improves the safety and qual ity of  the care experience, whi le 
managing costs of  cleanup and repair.

 The exist ing high voltage electrical  distribution equipment serving Bldg.  
5 is  at  the end of  normal  service l i fe.  The system requires a high level  of  
maintenance and repair to provide a qual ity and safe electrical  
distribution system. This equipment has been identif ied for inclusion in 
the Proposit ion A bond funded projects.

 Train Hospital  staff  on uti l ity systems, including elevators,  electrical  
distribution, water/waste,  and medical  gas systems for Bldg.  25.
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Highlights and Findings by Chapter
Life Safety Management

• Program Objectives:  Met

• Effect iveness: Program found to be effect ive

• Goals and Opportunit ies for Improvement in FY 2016 -17 include:

 Monitor and manage false f ire alarms for a qual ity and safe care 
experience in Bldg.  25 .

 Monitor ILSM for on-going construct ion projects within Bldg.  5 and 
integrat ion with Bldg.  25.  Fi le the appropriate Risk Assessments for a 
qual ity and safe care experience.

 The f ire alarm system upgrade wil l  be done as part  of  the Proposit ion A 
bond measure.

 Train Hospital  staff  on safety equipment,  f i re plan, and f ire l i fe safety 
systems for Bldg.  25.

 Engage Faci l it ies staff  to review upcoming Proposit ion A bond measure 
projects .
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